



Keys to being a Successful Lease Operator


• Run all available hours everyday.


• Be prepared to run 600+ miles per day.


• Keep your left door shut.


• Work with your Driver Manager.


• Communicate daily with your Driver Manager.


• Understand that your Driver Manager is your teammate.


• Plan every trip in advance.


• Make all scheduled pickup and delivery appointments.


• Manage your home time-return to work as scheduled. 


• Minimum fuel economy goal- 7.50 mpg. 


• Read and understand your contracts.


• Understand your daily expenses.


• Understand your daily fees.


• Hard work, dedication and commitment are the key to 
success.


• The grass is greenest where you water it.


• Stop looking for a better job and focus on the job you have.


• Focus on your success: stop worrying about everyone else.


• Don’t get caught up in Social Media Drama.


